2020-2021

SCHOOL YEAR

PAWS General Meeting

Meeting Purpose: PAWS General Meeting

|Location: Virtual Zoom Meeting

Date of Meeting: November 4, 2020

Time of Meeting:

6:30 pm

[Meeting Called By:

| Tara Cabardo

| President

All members and attendees listed below; attendance noted by an "X" by the name:

President Tara Cabardo X |Accents Brenda Digati X
Badminton Alyse Plattner X
Treasurer Open Position Band Michael Lucidi --
CFO Steve Millstein X |Baseball Lyn White X
Vice President Open Position Boys Basketball Loren Jones X
Recording Secretary Heather Mitra X |Boys Soccer Megan McPherson X
Membership Maria Boys Tennis Amy Klabunde --
VanderMeersch/ --
Tara Cabardo X
Prevention Monica Snyder X [Cross Country Nicole Blaha X
Dance John Bauer X
Scholarship Chair Lori Berman X |Drama Spotlights Jennifer Brown -
Grants Chair Nicole Blaha X | Girls Basketball Stephanie Sebastiani --
Website/PR Tara Cabardo X | Girls Soccer Cara Hughes --
Consumer Incentives Maria -- | Girls Tennis Robin Kenny --
VanderMeersch
School Council Lori Berman X | Gridiron Jean Chawki X
UPC Lacrosse (Girls) -—- -
Teacher Appreciation Tara Cabardo X | Softball -—- -
Administration Linda Ihnat -- | Spiritline Alyse Plattner X
Swim and Dive Lia Beattie --
Volleyball Michele Eggerman -
Wrestling Robyn Seaton X

Meeting called to order at 6:35 pm by Tara Cabardo.

Dates to Remember/ Action Items /Announcements:

Steve Millstein moved to accept October 7, 2020 meeting minutes. Jean Chawki seconded. Motion passed and minutes

approved at 6:37 pm.

Dates to remember:

December 2: Next PAWS General Meeting




EXECUTIVE BOARD REPORTS

Report by Steve
Millstein

Title Representative Report
Name
President Tara Cabardo e Linda Ihnat busy with Covid at HHS so she will not attend meeting.
e Open Exec Board positions: treasurer (Steve’s last year, currently serving as
CFO and doing duties of treasurer as well). Scholarship Chair also open.
Tara will post availabilities in newsletter.
e Thank you to Monica Snyder for leading efforts to get partitions for
teachers/staff.
e Reminder to clubs to email PAWS email address if they have items they wish
to include in the newsletter.
e Tara has emailed 5 new policies for the Operations Manual. 4 are more
general, basic corporation policies: whistle blower, records retention, etc.
Membership allocation policy added, which states that allocations will be put
on hold if club is not in good standing (not attending meetings, not submitting
financial records).
e Normally there would be an Operations meeting for treasurers and presidents
but due to Covid, Tara and Steve are working on alternatives.
Treasurer Open Position e Sent out treasurer reports to board and reps.

Comparison to budget not available due to late approval of budget and
movement of expenses, income.
$12,700 in bank at this time.

CFO

Steve Millstein

Reminder to reps to make sure all clubs submit W9s promptly so Steve can
keep up with records. W9s needed for anything about $600 from a service
vendor.

Record retention extremely important. Make sure outgoing club treasurers
and secretaries keep all records and forward them to incoming positions.
Could not find financials for 2019, so Steve has prepared them for our records.
PAWS has $400,000 in cash (consolidations of all clubs).

Last years' income statement was $950,000 (consolidation of all clubs).
PAWS has liability insurance only, but looking to get D&O insurance for club
board members. We do not have auto insurance or cyber crime insurance.
Some clubs have a great deal of money but do not have insurance to protect
against traditional or cyber theft. We don't have workers compensation
insurance or accident insurance. We do not have insurance for abuse;
members are not protected from allegations of inappropriate behavior. All
members must get background checked to obtain this insurance. Make sure
all members take precautions, such as making sure there are at least two
members working with students.

Tara discussed insurance with Linda Ihnat and she said that if the district
thinks more should be done then the district will move forward with it.

Vice-President

Open Position

Membership Maria e  Membership is much lower than usual, 50-75 fewer members since
VanderMeersch/ clubs/sports cannot have in-person meetings so PAWS board cannot attend to
Tara Cabardo get new members.
e  Will continue to advertise membership through newsletter.
o
Prevention Monica Snyder e Nothing to report. We are not seeing much movement other than questions
about Covid numbers and school staying open or sending students home.
Scholarship Lori Berman e Nothing to report at this time.
Chair




School Council

Lori Berman

Meeting for today was cancelled so nothing to report.

Website/PR

Tara Cabardo

Working to correct errors in the website.

Consumer
Incentives

Maria
VanderMeersch
Per Tara Cabardo

Fry’s money coming in quarterly but other corporations not donating at this
time.

Teacher
Appreciation

Tara Cabardo

Nothing to report.

Grants

Nicole Blaha

Nothing to report, no applications have been submitted.

UPC

Lori Berman

Working group making recommendations to the Cabinet.

PVUSD currently evaluating dual learning model. No decisions made at this
time. Conversations ongoing.

PVConnect will remain a tool for some time.

Staff, teachers, parents, and administrators were all present and represented
in work group.

Group recognized number of students in quarantined.

Working Group acknowledged concerns such as quarantined students,
excessive screen time, excessive absences, increased workload for staff, lack
of staff and substitutes, and continuing to mitigate the spread of Covid-19 in
our community.

Working group acknowledged different demographics of our families (single
parent households, working families, multiple children, etc.)

Next meeting on November 18 at 4 pm; 4:30-5:30 presentation of signature
programs: digital academy, advanced placement scholars, Center for Research
engineering science and technology, North Valley arts academies,
International Baccalaureate, Digital Learning Center, Journey.
November 23—Career and Technical Education Presentation: culinary,
technology, science/engineering.

No December UPC meeting.

Admin

Linda Ihnat

No report.

CLUB REPORTS

Title Representative Report
Name
ACCENTS Brenda Digati e Next meeting November 10 at 7pm.
e Working on winter concert with students recording at school then mixing
performances.
Badminton Alyse Plattner Finished season, road to state on Saturday.

2 spectators per athlete.
Played total of 12 games.




Band

Michael Lucidi

e Band is back performing at games (when there are football
games). Doesn't seem to be any issues any longer with any of the 3 ways
to school (PVConnect, PV Online, and in school). Masks still for sale (thank
you for the publishing in the newsletter). Been receiving a lot of questions
on if they will be available at the football games and i believe they will as
soon as we are back.

e Having a Goodwill drive Saturday November 7th from 10-2 at the Goodwiill
at Scottsdale and Thunderbird. Percent of proceeds based on weight will
be given back to the band (for all those that are looking to get rid of
anything large or of no use any longer).

e Continuing selling Horizon Merchandise.

e Senior night was scheduled for October 30. Plan for next home game on
November 13.

e Thanks to parents who sewed the covers the students are using on the
instruments.

Baseball

Lyn White

Preseason practice continues.

Halloween Scrimmage on October 30 was successful

Golf Tournament at Stone Creek on November 15 at noon.

Raffle tickets on sale, raffle to be held at golf tournament. 6 tickets for $20 or
$5 each.

One day next week baseball players will be selling tickets after school.

Food Drive to refill PVUSD elementary school pantries will be November 9-23.

Boys Basketball

Loren Jones

Tryouts November 9-11.
Coach Dawes is new to varsity basketball, teaches history at HHS.
Open gym, shooting before school.

Boys Soccer

Megan McPherson

Preseason 2 times per week.
Tryouts on November 9 at 2:30 pm. Tryouts will run throughout the week.

Boys Tennis Amy Klabunde e Boy’s tennis has no updates. They are off season.
Cross Country |Nicole Blaha e The Huskies had their XCountry Sectionals today out at Crossroads Park in
Track Gilbert. It was rough; the girls ran at noon and the boys at 12:30 so it was
hot and no shade to be found.
e Criteria for making State was shrunk significantly this year by the AIA due to
COVID and the need to keep it small. Each kid who makes State can only
invite 2 people to watch.
e One Horizon boy — Erik Hedberg, a Senior — and one girl — Zoey Nelson , a
Freshman qualified for State. State is next Friday, November 13 at Crossroads
Park again - apparently that’s a place they will still allow kids to run, and they
have it down at this point; very organized and safe.
e State is the end of the season. Most of the kids run Track in the Spring so
they'll still run together in the off season until then.
Dance John Bauer e  Winter concert practice.
e 4 girls out at this time due to Covid but hopefully will still be able to have
concert.
e Likely that dance club will fold after this year because no one has offered to
take over the club.
Drama Jennifer Brown e No report.
Spotlights
Girls Stephanie e  Girls basketball practices 2 nights a week at Horizon.
Basketball Sebastiani e The week of November 9th they will begin tryouts.
Girls Soccer Cara Hughes e No report.




Girls Tennis

Robin Kenny

No coach yet.

The storms blew over some of the fencing and the district quickly fixed it.
Over the summer they also did some court resurfacing so at least our home
courts are ready to go.

Also want to give Brett Allen, equipment manager, a thanks for always being
so helpful and going above and beyond.

CLUB REPORTS

Title Representative Report
Name
Lacrosse e No report.
(Girls)
Gridiron Jean Chawki e First home game was October 23. Senior night. Played with only 29 players.
Coach was named Coach of the Week.

e Next day players were quarantined, have not played for 2 weeks.

e Resume practice this week, and games will begin this weekend hopefully.
Softball e No report.
Spiritline Alyse Plattner e  Only cheered 1 home game since football team had to quarantine for 2 weeks.

Half of the girls have been quarantined but girls still attending practice when
they can.

Fundraiser Kendra Scott on December 2-3.

Fundraiser at Zinburger, time to be determined.

Swim and Dive |Lia Beattie e No report.
Volleyball Michele Eggerman ¢ No report.
Wrestling Robyn Seaton Couple of weeks of preseason. Preseason tournament, 6 or 7 HHS boys
competed and performed well.
e Season begins November 9.
e Tentatively first tournament will be December 2.
Open topics:

No topics presented.

Open discussion topics:

None presented.

Meeting adjourned at 7:30 p.m.
Minutes taken by Heather Mitra.
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PAWS General Board Meeting

(Parents Association Working for our School)

Horizon High School Boosters, Inc.
Wednesday, November 4, 2020
6:30pm - 8:00pm

Via Zoom

Meeting Called By: Tara Cabardo, President

Agenda Topics:

1]

s R e [ o [ e

Call to Order
Welcome
Administrator’s Update
Review and Approve Previous Minutes
Open Executive Board Positions —
Treasurer, Scholarship
Updates from Executive Board Members
UPC -Lor Berman/Raquel Kimball
School Council — Lori Berman
Prevention - Monica Snyder
President/PR/Website — Tara Cabardo
Membership - Tara Cabardo & Maria
VanderMeersch
Sectretary — Heather Mitra
Grants — Nicole Blaha
Consumer Incentives — Maria
VanderMeersch
Treasurer's Report — OPEN (Tara
Cabardo/Steve Millstein)
CFO -Steve Millstein
Scholarship — OPEN

lwww_horizonboosterclub.coml|

9 %

Updates from Parent Group Reps
(please limit reports to 2 minutes)

ACCENTS -

Badminton - Alyse Plattner

Band - Michael Lucidi

Baseball - Lyn White

Basketball: Boys — Loren Jones
Boys Tennis — Amy Klabunde
Dance — John Bauer

Soccer: Boys — Cara Hughes

Cross Country — Nicole Blaha
Drama Spotlights - Jennifer Brown
Basketball Girls- Stephanie Sebastiani
Lacrosse- Girls —

Soccer: Girls — Tracey Leebrook
Tennis: Girls — Robin Kenny
Gridiron - Jean Chawki

Volleyball — Michele Eggerman
Softball -

Spiritline — Alyse Plattner

Swim & Dive — Lia Beattie
Wrestling — Robyn Seaton

Open discussion — Questions / Comments
Topics that we need to discuss

{place on our next agenda)

Next PAWS Meeting — December 2, 2020 at
6:30 p.m. via Zoom

Meeting adjournment

Page: 1 of 1




Horizon High School Boosters, Inc., dha PAWS
2020-2021 School Year

Treasurer's Report & Bank Reconciliation as of

Suly 25,2020
YT YT
ACTUAL ACTUAL July 2020 Budger Fearly
INCOME Cutagary This Periad School ¥ T Budge: VARIANCE BUDGET
Consumer Incentives Fagsion P = & 2
Fundraising Income Prnes sy - . . .
Membership Incoms Sdmag 29.04 20,04 . 2004 P
Cither Income Donations blcmbaraig - - a
PAWS CAWS (Hardshin Fund)
Donations Mgrwinrs b = =
Other Revenue Restricied Miersbuerp . 5
Scholarshipg Donations MeThenig, = 5 -
Teachker Appreciation DONMONE uerbes - :
Cirad Mipht Income Fumdmising 3 & = -
TOTAL INCOME 5 004 = 24,04 5 - 5 0,04 ¥
EXIPEMSES
Aceunting Adrun - - z :
Admimsirative Miscellaneons ik Ay 99 20999 N 000 Lniw Uity
AZ Corporition Commission  ass ¥ i i .
Cirad Might Fondrurg 128.00 125,00 - 12500 uniw Llnklrs
Ciranis Hemtaug 5 & - - P
Hospitality Mg - = = 3 P
Insurance irsrance ¥ - -
Membership Allocation - - . =
PAWS CAWS (Hardship Fund)  seswsisg . . . - T
Teacher Classraom Meeds Moy - - - - Fav
Prevention Moty = - -
Promotion [tems bk 5 = B N
Bevenue Restricled Expenses  memsesig a2.00 92 0 - G200 Uk Uaf
Scholarships scholurhg - . - -
special Projects Memecody; = - =
Summeer Mailer Admin . -
Teacher Appreciation Sl & - -
U Merbership Fawemey - = o
PEIS Mpsbeishan g -
W-EHJI.-& Airye - = - . o .
TOTAL EXPENSES 5 42499 3 419,60 5 - 5 42999 i
MET INCOME (LOSS) 5 (400.95} % WEE.?E‘:I_ . % = % 400,45 ¥ -
PAWSE End Balanee &/30/2020 5 11,389,850
This Pertod PAWS Met Activity {4[}@5‘.’2
Treasurer's Check Register Cash Balance 773172020 5 11.1EE.8%
Payl*al Balance §0.00
Tatal PAWS Cash Balance at 7/3 11,2020 5 11,188.85
MidFirst Bank Statement Ending July 31, 2020 Balance $17.188.85
Addd back: Outstandmg Deposits -
Less: Outstanding Checks £ A00000 oot

Recanciled 2302020 MidFirst Bank Balance %1 lgiﬂﬂ.ﬂ:s ‘T-A-r Check Register Balances

‘fﬁ( ) (;}\3

Treasuy & Reghster sepors July 2020-Jung 2021 - Tab July 2050




Horizon High School Beosters, Inc., dba PAWS

Treasurer's Report & Bank Reconciliation as of

2020-2021 School Year

Anpesi 31,2030
YT YT
ACTUAL ACTUAL Augnsl 2020 Budget Fearly
INCOME Lawgary This Period School YT Budgaei VARIANCE BUDGET
Consumeer Incentives Frzgram Foou - - -
Fundratsing Inceme Fusduineg - - .
bembership Income Mlerse b - 20.04 - 004 Fav
Other Income/Donations amanhg - - -
FAWS CAWS (Hardship Fund)
Lonatons st by -
Other Revenue Restricied teraenkin - = -
Scholarship Domations Moy . -
Teacher Appreciation Donations sy -
Cirad Might [ncome par— - - - -
TOTAL INCOME 5 = 5 19.04 5 - 5 20,04
EXPENSES
Agcounting dabvin - 2y e .
Administrative/Miscellanecous  saan - 204 59 - 20099 Uk
AZ Corporation Commission s - - s - Fw
Grad Might Fondruing - 128,00 - 128.00 wesw
Crrants Neraiambip - - - - Faw
Huospitality My - - Faw
Insurance insewnn - - -
Membership Allocation Mavzmbp = - -
PAWS CAWS (Haidship Fusl)  Fosboimg - - Faw
Teacher Classroom Meeds armamby - Eae
Frevention ——— - = =
Promedion [lems Morsberb - - - -
Revenie Restricted Expenses  sobmbs = 92 .00 z W00 Uk
Seholarahips Schalarikiga = s - -
Special Projects Maramhip - -
Summer Mailer s - . - -
Teacher Appreciation Vi 6% 9 65,92 - B63.92 Untw
UPC Membership Fusdraiung - = = :
FEIS “erssorthp -
Websiie #dmin - = - -
TOTAL EXFENSES b B0502 5 1.295.91 ] = 5 129591
NET INCOME {LOSS) ] [365.92) 5  (1.264.57) 5 - 5 1.366.87 -
PAWS End Balunce 773 1/2020 5 1118885
Thia Perind PAWS Net Activity {86597
Treasurer's Check Register Cash Balance 8312020 5 1032293 Eﬁf
PayPal alance S0,
Tatal PAWS Cash Balance at §3 12020 T 1032293
blidFirst Bank Staternent Ending Awg 31, 2020 Dalance £12,32293
Add back: Chtstanding Deposits -
Less: Outstanding Checks 0 200000  seramsched

Reconciled 830172020 MidFirst Bank Balance

/_\L?%J\ T/Q*b{ A

510.312.93 ,i:r Check Register Balances

Tressiry & Fagiete rapoms July 20C0-June 2021 - Tab Aug 2020

Linfas

Unfav

Linfay

Linflv



Harizon High School Boosters, Ine., dba PAWS

2020-2021 School Year
Treasurer's Report & Bank Reconciliation as of
Kepienvier 30,2020
¥YTD YTD
ACTUAL ACTUAL Kept 2020 Budget Yeariy
INCOME Usingoay This Period Sehaal YT Bm:tEl VARIANCE BUDGET
Consumer [nsentives Pregis Fucs 1,064 56 1,064 56 - 1,064.56 P Fav
Fundraising Income Fandrsatrg - - - =
Mermbership [ncome Wil 2,063 A% 2.,0492.93 - 209295 Fuv Fav
Other Income'Daikations [Tr—— = - =
PAWS CAWS (Hardship Fund)
[omations Jawbanap - &
Orther Revenue Restricted ra— E .
Scholarghip Donmions ep— & = u
Teacher Appreciation DOmution: sty = = =
Cirad Misht Income Foaiouiding - - - =
TOTAL INCOME 3 302845 S S ST 4% 5 - 5 15749
EXPENSES s
Accounting scdenin - . e -
Admipsirative/Miscellinesus  Adue 28706 497,05 49705 Uit Unfw
AL Corporation Commission adee - - - Fav
Ciradd Mighit Taraduing 128.00 128,00 Unfire Linfis
Cirants [LECT & - Faw
Hozgitality Membaakg & = pi A Fay
Insurance Bresyercr e i .
hembershin Allocation P = - = -
PAWS CAWS (Harddhip Fund)  Fosduisag ¢ & i 3 o
l'eacher Classroom Mesds rvbe b 38162 38162 - 35162 Uniw Ut
Prevention pra—— - g & )
Promation [tems zrmbaka 4 r i
Revenue Restricted Expenses  siosbontin = 9200 = G200 ek Uniey
Scholarships Rivdibgs = £ - L
Special Projects Mz - 5 N
Summer Mailer Aoy = . - 5
Teacher Appreciation PR - £65.92 - BAS.92 Ui Unifiy
UPC Membership Y j i
PRIS [ . i = =
Wirhsite i : s - .
TOTAL EXPENSES 5 fi6f.68 £ 1,964,509 5 = F 196459 -
NET INCOME (LOSS) 5 145077 % 1,192 50 3 = % (1,192.90) -
PAWS End Balance 8/31/2020 5 10,322.1
This Period PAWS Met Activity 245977
Treasurer's Check Regisier Cash Balance ®/340/2020 5 12,782.70
PayPal Balance £0.00
Total PAWS Cash Balance at 9302020 £ 12,782.70
MidFirst Bank Statement Ending Sept 30, 2020 Balance $12,782.70
Add back: Ouilstanding Deposits
Less: Outstanding Checks b3 scv amakal

Reconciled 93002024 MidFirst Bank Ralance

Prepaned by:  Siewe Millstgin 102520

$12,782.70 .ﬁ{cm:k Register Balances

Tiwasury & Register reports July J030-June 2021 - Tab Sepd 2090



PAWS Monthly Repocting
Group:  Horzon High School Boosters, Inc, dba PAWS
Contact  Stcwe Millstcin

Reportng Perind (Sept 2020)
I PV School District Fsral Tear 20240 - 2021
Ty 20 Ang 20 Sp20 Oct-20 Nov20 Dec 20 Bn21 Fb-21 Mar-21 Apr21 May21 Jm-21 Total
Revermcs
Membership Does/Donation Beceived 3 1904 $ 206329 $ 336678
Program Fecs (o1 workshops, retreais, ete) 1,064 56 4,691 81
Fmdmisng Actrabics (ar wash, candy sakscie) (32.90)
Gross Receipts (Tidet ks, smadcbar, etc) -
Seript .
Interest oo bank accomis -
Total Revennes 3 904 3 - $ 312845 3 - 3 - 3 - - - 3 - 3 - 3 - 3 - 12,625.69
Expenses:
Membership Expenses 3 9200 § 26592 3 32162 $ 210621
Program CGost (for workshops_ metreats, tonm., etc) -
Fmdmisng Costs 12800 154883
Expenses rehited to Gross Beceipts -
i) TO00.00
Adminisirative Costs (bank fes/office supplics) 20999 227.06 2928 96
Total Expenses $ 41999 $ 26592 § 66863 3 - 3 - 3 - - - 3 - $ - $ - 3 - $ 19584 00
Bevemnes kss capenses § (40095) § (265.92) § 245977 % - 3 - 3 - - - 3 - 3 - 3 - 3 - § 6.958.31)
Bank Arcount Smmmar perind 12¢h of cachmonth)
Begmning Babnee: $11,589.30 $ 1118225 31032293 $12.78270 $ 1278270 $ 12,7270 $12.782.70 $ 1278270 $ 1278270 $ 1278270 3 19,097.70 $ 19.097.70
Reecipts 29 04 - 3,128.45 - - - - - - - - - $ 1262560
Paymenis 41999 £65.92 652 6% - - - - - - - - - $ 19584 00
Fnding Bakinee $11,182 25 $1032293 $1278270 $1278270 $ 1278270 $ 1278270 $ 1278270 $ 1278270 $ 1278270 $ 1278270 $ 1909770 $ 19,097.70
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PAWS MimibyRepoding
Grooge  Fosime Figh ool Boosters, Inc, dba PAWS
Costact: Steve hillatein

‘e porkeg Foriod (Sept 2000)
e falyenr3012-019 ] I & A0 -0
Il Feb 20 M 20 A2 May 20 Ton20 Taky 20 Ao 0 Sep 20 et 20 Fow 20 Dec 20 Im Feb 21 Y] A2l Byl Ball Total
Kevemner
Ndembembip Doew/Donation Kecerval 3 556§ WL S - s - 3 50000 3 DOLOD(S 2004 3 Z061E $ zEea7s
Progam Fees (Drorodkakops, reteats, alc ) 3 15@H 3 - 3 - 5 3 105680 1,064.56 4,08
Fombraiming Ackrviticn (carwamh, condyslen cfe) 3 [(03200) 3 - 3 - 3 - @3200)
Garoms Beceipts (Biket sabos, mackhar, et ) -
Seapt _
Inierout on bankacconais -
Total Revemnen 3 19z40 3 SWa0 3 ~ 3 071 3 50000 § 19WE0|3 M 3 - 3 nEas 3 B B EE ) B Y ] B ] - 12,650
Exqemer
Membembip Egponses 3 7O 3 6Nz § -3 - 3 545536(3 oo § %02 3 WLa $ £10621
Progams Cost (i workshops, setreats, farm., el ) -
Foudsaiing Costn 3 - 3 760 3 - ¥ Luzm 1200 1583
Expemscn relater to Geom Eaceipts -
Schobamlign 3 - s - 3 - s -3 700000 7,00000
Adetcatrve Costs (bank fecs/office mpyli=s) 3 - 3 2651% ¥ - 3 15635 3 0104 0099 IRT 06 250R06
Total Expensen 3 7000 3 9moz ¥ 3 L0009 3 D034 F 545536 |3 AW 3 B6502 3 GORGE § B B EE ) B Y ] B ] — $1558%100
Eecemmen lem expemscs 3 121240 § (35637 ¥ - 3 (L9933 3 @01034) 3 BAYISE)|3 (40095 3 (G597 § ZASOTF § - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 [695831)
Bepmaing Rabme SIHLOL $2095341 309708 30,9708 310,770 31508736 (STLSEE0 IILISRES 31032103 313770 3 IZTEA0 S IR7ERY0 SILTEX0 3 IZTERT0 SILTELN S 1R7MF0 S1L00770 31000730
Recripls 191240 5730 - 071 500000 195780 oH - 312845 - - - - - - - - - $126569
Paymenta 700,00 951.62 - L0002 D00 545536 400 86502 GGR.EE - - - - - - - - - $1958100
Eading Rabrace 3IWOSTAL 3I0,W70E 30,9708 31200770 31506735 3 ILSE0E0 |3 LLIEEEs 31037203 3 13,78270 § I27Ka70 3 IZJ8270 3 IL7E350 JILJEZ70 31272270 FIZ78270 3 12JE270 31000790 3 9750
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HORIZON HIGH SCHOOL BOOSTERS, INC,

STATEMENTS OF FINANCIAL POSITION
[CASH BASIS)

December 31, 2019 and 2018

UNALDITED

Curreént Assets:
Cash Checking
Cash Savings
Cash - non bank
Iventory
Total Current Assats

Total Assipts

UABILITIES AMD MET ASSETS

Current Ligbilities:
Liahilities

Total Current Liakilithes
Total Liabilities
Met Assets
Unrestrcted General Reserves
Current Year Rovenues over
Operating Expenses

Total net assets

Total Liabilities and Net Assels

Preparad by: Steve Millstein

12

2019 2018
& 403,760 L 340,986
39,121 28,920
2,693 =
1,050 .
446,624 369,906
5 446,624 $ 369,906
] : &
3 5 =
5 5 -
L 370,956 5 39,068
75,568 30,838
5 445,624 S 369,906
5 446,624 $ 360,906




Horizon High School Boosters, Inc.
Membership Income Allocation Policy

Policy No. 1.00
Effective Date: September 23, 2020
Revision Date: NA

General Policy

Horizon High School Boosters, Inc. (Paws) may allocate a portion of membership
income back to the clubs. The Paws membership costs can be changed by a majority
vote of the Paws full board. As of 2019 the Paws membership cost is $30. With each
membership the Paws member, as of 2019, can allocate $5 of that $30 membership to
their club of choosing. The allocation can be changed or eliminated by a majority vote
of the full board.

Purpose
This policy will establish guidelines for the payments of membership income allocation.
Payments will be made to only those clubs who are in good standing.

Good Standing

A club is considered in good standing when all monthly financial reports {CFO reports,
bank statements, recongciliations, meeting minutes, and tax records, etc) have been
submitted on time with no outstanding PAWS required documents. PAWS will not
discuss the detailed finances of any division in a public meeting. A club must also have
attended all Paws board meetings and/or submitted monthly communication reports or
have been officially excused.

Policy

If allocation of membership income is approved/applicable payments will be made to the
individual clubs twice a year, in October and March. Payments dates can be changed
by approval of the board if needed. The allocation of membership income collected
from March thru September will be paid to the clubs in October where as income
coliected from October thru February will be paid in March. Payments will only be
made to those clubs in good standing as communicated by the board president and
CFO.

13



Horizon High School Boosters, Inc.
Whistieblower Policy
Effective September 23, 2020

General

Horizon High School Boosters, Inc. (*PAWS” or the “Organization™) is committed to facilitating
open and honest communications relevant to its govermnance, finances, and compliance with all
applicable laws and regulations. It is important that the Organization be apprised about
unlawful, unethical or improper behavior including, but not limited to, any of the following
conduct:

theft;

financial or grant reporting that is intentionally misleading;

improper or undocumentied financial fransactions;

improper destruction of records;

improper use of assets;

violations of PAWS’ Conflict of Interest policy; and

any other improper occurrence regarding cash, financial procedures, or reporting.

oooocoQoano

As volunteers and representatives of the Organization, we must practice honesty and integrity in
fulfilling our responsibilities and comply with all applicable laws and regulations.

PAWS requests the assistance of every officer, director and volunteer who has a reasonable
belief or suspicion about any improper transaction(s). The Organization values this input and
each officer, director and volunteer should feel free to raise issues of concemn, in good faith,
without fear of retaliation.

Reporting Responsibility

It is the responsibility of all officers, directors and volunteers to comply with PAWS’ Code of
Conduct and to report violations or suspected violations in accordance with this Whistieblower
Policy.

No Retaliation

Officers, directors and volunteers will not be disciplined or be retaliated against for asking
questions or voicing concemns about conduct of this sort. At the same time, the Organization
expects all officers, directors and volunteers to take this policy seriously, fo use it in good faith,
and to use it when necessary and in a judicious manner. Reports that are not made in good
faith, or otherwise are intended to harass or annoy anyone, will be viewed as a serious
disciplinary offense.

Making a Report & Confidentiality

PAWS encourages any officer, director, or volunteer who has a concern regarding an action
conceming the Organization's governance, finances, reporting or compliance with all applicable
laws and regulations to raise the concem to either the Board President or CFO. In a last resort,
concern could also be raised to the Principal of Horizon High School.

Whistieblower Policy 03xx2020.doc 1 Revised 3/xx/20
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Horizon High/ School Boosters, Inc.

Code of Busmess Ethics and Conduct
Policy No. 1.0

Effective Date: 9/23/20

Revision Date: NA

Horizon High School Boosters Inc., dba Parents Association Working for Our School (‘PAWS”) has
traditionally demanded and received the highest ethical performance from its board directors, officers and
committce members. In an effort to maintain the high standard of conduct expected and deserved by our
stakeholders and to enable the organization to continue to offer ifs services, PAWS operates under the
Code of Business Ethics and Conduct as outhned below. All board members, officers and committee
members are required to sign the Code of Business Ethics and Conduct form certifying that, in delivering
PAWS services, they should meet the following standards of conduct:

Introduction

This Code of Business Fthics and Conduct (this "Code ™) provides a general statement of PAWS s
expectations regarding the ethical standards that each board director, officer and committee members,
should adhere to while acting on behalf of PAWS . This Code contains compliance standards and
procedures to facilitate its eflectiveness and to ensure a prompt and consistent response to violations.
Each board director, officer and commitice member is required to read and become familar with the
ethical standards descrnbed in this Code. It is not intended to and does not in any way constitute an
employment contract and does not create any rights in any board director, officer or commitiee member.

Ethical standards mandate accountability and adherence to this Code. Accordingly, any conduct or action
that violates this Code may be subject to commective action, which may include lifetime removal from
serving on PAWS.

Corporate Opportunities

No board director, officer or committce me mber may: (a) take for himself or herself personally,
opportunities that are discovered through the use of PAWS property, information or position; (b) use
PAWS property, information or position for personal gain; or (¢) compete with PAWS. Board directors,
officers or committee members owe a duty of loyalty to PAWS, and must be committed to ethically
advance its legitmate mterests when the opportunity to do so arnises.

Confidentiality

All board directors, officers and committee members must maintain the inte grity of confidential information
entrusted to them by PAWS, its business pariners, customers, chients or others related to PAWS s
business. Proprietary and confidential information includes all non-public information that might be of use
to third parties or hammful to PAWS or its members, if disclosed. Typical of such information are business
processes and personal mformation of PAWS members. Disclosure of confide ntial information violates
result in disciplnary action, except when authonzed by legal counsel as required by laws, regulations or
legal proceedings. If any board director, officer or committee member believes they have a legal
obhigation to disclose confidential information, they should consult PAWS s President.

Any PAWS information created in the course of work belongs to PAWS, Board members, officers and
committce members leaving PAWS must return all written proprectary information m their possession. A
board member or committee member’s obligation to protect PAWS s proprietary and confidential
mformation continues even afier he or she leaves PAWS.

1|Page
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CONFLICT OF INTEREST POLICY
Between
Horizon High School Boosters, Inc.
and
The Board of Directors, Officers and Committee Members

Version 1.0
Effective Date: 9/23/2020

ARTICLEI. — PURPOSE

The purpose of this Conflict of Interest Policy (“Policy™) is to protect the interests of Horizon High School
Boosters, Inc., dba Parents Association Working for Our School (PAWS) when it is contemplating entering
into a transaction or arrangement that might benefit the private interest of an officer/director or committee
member of PAWS. This policy is intended to supplement but not replace any applicable state laws
goverming conflict of interest applicable to nonprofit corporations.

ARTICLE II. — DEFINITIONS

1. INTERESTED PERSON

Any director, officer, committee member with Board delegated powers, who has a direct or indirect
financial interest, as defined below, is an interested person_ If a person is an interested person with
respect to any entity in the system of which PAWS is a part, he or she is an interested person with
respect to all entities 1n the system.

2. FINANCIAL INTEREST

A person has a financial interest if the person has, directly or indirectly, through business, investment
or family, any of the following:

(a) an ownership or investment interest in any entity with which PAWS has a transaction or
arrangement, or

(b) a compensation amrangement with PAWS or with any entity or individual which PAWS
has a transaction or arrangement, or

(©) a potential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which PAWS 1s negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are substantial
in nature.
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Horizon High School Boosters, Inc.
Record Retention Policy

Policy No. 1.00
Effective Date: September 23, 2020
Revision Date: NA

General Policy

Horizon High School Boosters, Inc. will retain only those records and documents,
including electronic documents, necessary to its business or required by law or
regulations, and will adopt a standardized approach to records management which will
result in the most efficient processing of business information, together with substantial
saving in the cost of storage.

Purpose

This policy will establish guidelines for the maintenance, efficient processing, storage
and disposal of business records and documents. Business records and documents
can mean either physical hard copy or electronic versions including the medium of how
the electronic data is captured.

The following is an example of documents and their retention periods. Any document
that is not required should be disposed of in a reasonable manner. Confidential
information should be shredded upon disposal. Any document required for storage
should also be held in a prudent manner. Confidential information should be locked up
and access limited.

The following basic accounting records should be retained for at least the minimum
period indicated:

Audit Reports, Reports to Regulatory agencies, State, Local & Federal tax retums:
Retain indefinitely.

Income tax, revenue agents’ reports, protests, court briefs and appeals: Retain
indefinitely.

Income tax payment checks: Retain indefinitely.

Annual financial statements: Retain indefinitely. Monthly statements used for internal
purposes. Retain for seven years.

Books of account, such as the general ledger and general joumnal: Retain indefinitely.

Cash books: Retain indefinitely, unless posted regularly to the general ledger.
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